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MANAGEMENT
LETTER
SUSTAINABILITY, WELL-BEING AND
SOCIAL COMMITMENT: THESE ARE
THE VALUES AT THE CORE OF DR.
VRANJES FIRENZE SINCE 1983, THE
YEAR OF ITS FOUNDING.

Paolo Vranjes, Founder & Chairman of the Board

Dear Stakeholders,
2021 was a particularly significant year for us. Like
most companies, we were faced with unpredictable
challenges which may have seemed too difficult to face,
but together we reacted and began writing a new chapter
in the history of Dr. Vranjes Firenze. With determination
we live the present, but we look towards the future and
prepare the Company to face it with perseverance and
passion.
We have the honor of working at the gates of one of the
most beautiful cities in the world, Florence. Therefore, we
believe it is of fundamental importance that the spaces
where we work are equally pleasant and welcoming.
Every day we aim for an inclusive work environment
where we can meet, respect and support each other,
regardless of roles and levels of responsibility. We are
implementing an increasingly extensive corporate
welfare program as the health and well-being of our
people are at the heart of our corporate policy and
principles.
Inside our offices and production plants, we strive to
spread a culture of environmental awareness, paying
attention to the recycling of materials and to a conscious
use of raw materials. Our Headquarter is 40% selfsufficient, producing energy from renewable sources.

The rest is responsibly sourced and fully certified
as renewable. We are constantly looking for ecosustainable solutions to integrate into our production
processes and we continue to evolve our packaging
while maintaining unchanged the durability and safety
characteristics. To extend the life of our products, we
invite our customers to reuse the glass bottles once the
fragrance has been consumed by purchasing a 100%
recycled pet refill, one of our best sellers.
In 2021, we exceeded 30 million in turnover, growing
by more than 60% compared to the previous year. In
the last three years, Dr. Vranjes Firenze has doubled
its turnover, despite the ongoing global pandemic.
The growth strategy has involved an important
internationalization process: today Dr. Vranjes Firenze
is distributed in over 60 countries across 5 continents,
through both traditional and online channels.
We are proud of the results achieved so far, but at the
same time, we feel a greater responsibility toward our
employees, their families and the society in which
we live in. In continuity with our history, during all
stages of the pandemic, we have demonstrated our
commitment to our community and the entire supply
chain.
New and increasingly ambitious challenges await us
in the coming years and along this path we aspire our
growth to be accompanied by a firm commitment
to sustainability, transparency and giving back. Dr.
Vranjes Firenze is a tradition mixed with courage and
innovation. Therefore, we are excited to accept the
challenge launched by the United Nations Global
Compact and the goals of the 2030 Agenda, by giving
our contribution particularly in the areas of human

rights, labor, the environment, corporate responsibility
and ethics. Monitoring and improving ESG
(Environment, Social and Governance) performance
is a very important part of the governance of our
Company.
The Board of Directors is regularly updated on this
subject and has promoted the establishment of a
structured program, of which the drafting of this
Sustainability Report represents one of the first
steps. Although the statutory financial statement
is a fundamental instrument of transparency and
financial information, it is not the only document
suitable to represent the overall results of the
Company's management life, particularly at social
and environmental levels.
This is why we decided to draft our first Sustainability
Report, a tool that allows us to understand our
future trends and to assess our impacts, not only
from an economic point of view, but also social and
environmental.
The Sustainability Report will enable us to approach
our growth project more consciously: a direction
we wish to share with our Stakeholders. This is
another important step towards a future that is
increasingly attentive to people, the environment and
the community. At the brink of the first forty years of
our Company history, we wish to celebrate the past,
present and future commitment to the environment
that surrounds us with our first Sustainability Report.
Only together we can make the world better.

Giuseppe Colotto, Chief Executive Officer
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1.1 OUR IDENTITY BETWEEN TRADITION AND INNOVATION
DR. VRANJES FIRENZE IS AMONG THE LEADING ITALIAN LUXURY BRANDS, FOCUSED ON ELEGANCE
AND CONTEMPORANEITY

GLOBAL PRESENCE
Revenue:

31,6 mln € in 2021
19,6 mln € in 2020

Present in:

60 countries in 2021
51 countries in 2020

Export share:

72% in 2021
63% in 2020

OUR PEOPLE

Based in Florence and founded in 1983 by Maestro
Paolo Vranjes, our brand represents tradition, Florentine
craftsmanship and innovation. Our team, together with Maestro
Paolo Vranjes, aims at transforming every space into its best
possible version of luxury and style.
Our passion is to design immersive olfactory experiences.
Each aroma is carefully formulated, resulting in a collection of
original fragrances that aims to evoke pleasure and comfort.
Every aspect of our production is thoughtfully designed,
sourced, and executed. Our supply chain is mainly centered
in the Tuscany region around Florence, allowing us to keep
our environmental impact low. We work with local artisans to
produce durable glass cast bottles with a distinctive design.
Our refill system ensures the longevity of our products, while
the increasingly used recyclable packaging aims to reduce
waste. We select materials and processes that meet our high

standards for quality and sustainability, being mindful not only of
what we create, but how we create it.
WE BELIEVE OUR HISTORY OF EXCELLENCE
AND INNOVATION TRANSCENDS THE FRAGRANCE
INDUSTRY AND IT IS THE FOUNDATION
OF DR. VRANJES FIRENZE’S BRAND AND IMAGE
Throughout the years, we have expanded our range of product
offering from room diffusers to scented candles, lamparfum
and more recently to personal care and car perfumes.
From our plants located in Sesto Fiorentino and Antella, we
export to over 60 countries (51 in 2020) around the world, with
a strong presence in Asia. Specifically, in 2021, the main exports
counted for 31% in the Middle East, 15% in Japan, 13% in
China, 6% in Russia and the United Kingdom and 5% in the
United States.

121 Employees (27% increase compared to 2020)
82% Permanent Employees (12% increase compared to 2020)
56% Female employees (26% increase compared to 2020)
3.460 h of training provided in 2021

ENVIRONMENT1:
Emission intensity index of 2,87 direct tCO2/M€2
In 2021, 82% of purchases made from local Italian suppliers.
Of our suppliers, 35% are based in Tuscany.

100% electricity sourced from renewable energy. In 2022 renewable
energy will account for over 90% of all our energy consumption, including
production.

1- Details on the scope of environmental data can be found in the section “Environmental Protection”, Chapter 8 of the document.
2- The denominator refers to the 2021 Net Revenues of Dr. Vranjes Firenze
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OUR STORY

2. OUR RESPONSIBLE BUSINESS

OUR STORY AND MILESTONES

Fueled by Maestro Paolo’s passionate experimentation, our
Company is dedicated to the art of immersive perfumery using
the precision of science and the essence of memory. Each of our

The story of Dr. Vranjes Firenze is intertwined with Maestro Paolo Vranjes’ life, a Florentine chemist,
pharmacist and cosmetologist, whom in his work has always been inspired by the beauty of nature. His
personal experiences and universally shared memories are crafted into fragrances that can be experienced
by all. We represent a territorial reality that throughout our history has distinguished itself for its craftsmanship
and creativity that have been inspired by the city of Florence, a city known for its historic tradition and perfume
production.

1983 | THE ANTICA OFFICINA DEL FARMACISTA
Maestro Paolo Vranjes opens his workshop and laboratory, the Antica Officina del Farmacista, where he
designs unique olfactory experiences, from home fragrances to personal care products. Over the years, the
space becomes the birthplace of Dr. Vranjes Firenze’s world-renowned fragrances.

1999 | CREATION OF ROSSO NOBILE
Originating from a bet between the Master Perfumer and a dear friend, a filmmaker very passionate about
winemaking who was convinced that no one could recreate the scent of red wine. With Rosso Nobile, Maestro
Paolo Vranjes not only changes his friend’s mind, he also signals to the world of perfumery that he is setting a
new bar for the creation of ambient fragrances.

2010 | DR. VRANJES FIRENZE
Florence has always been an integral part of our story. To further commemorate our bond to the city, we
redesigned our logo and name, becoming Dr. Vranjes Firenze. Our iconic bottles have also been inspired by
Brunelleschi's Dome, as a poetic homage to our beloved city.

blends is masterfully formulated, resulting in an array of original
fragrances that evoke luxury and comfort.

CREATING SUSTAINABLE VALUE THROUGH DONATIONS AND WORKING WITH CHARITABLE
ORGANIZATIONS3
We are committed to protecting the environment, helping our communities, and empowering the people who supply, design,
produce, sell, and bring home our beloved creations. We are a socially active Company and supporter of some foundations
present in the Tuscan region, and beyond. As an example, we are committed to the Andrea Bocelli Foundation whose mission
is to protect and help communities, families, and children who live in conditions of poverty and marginalization around the world.
In cooperation with the Istituto degli Innocenti in Florence, we work with the young mothers supported by the institute to create
scented ceramic discs for linen drawers, teaching them valuable artisanal skills.

2.1 CORPORATE GOVERNANCE BASED ON INTEGRITY
The fragrance sector must comply with extensive international,
national and local laws and regulations, as well as industry selfregulations. Dr. Vranjes Firenze is committed to creating a culture
of sustainability to address this complex scenario.
This culture demands efficient corporate governance and
risk management, a proactive decision-making process and
openness to change.
The Company is guided by the Board of Directors, whose role
is to define the business strategy, the commercial direction of the

Company and its long-term growth objectives. The Board plays
a key role in running the business in a proper and responsible
manner, ensuring the creation of a shared and sustainable value
over time.
The CEO Giuseppe Colotto holds a strategic supervisory role
with administrative and representation powers.
The lean and efficient organizational structure of our Company,
illustrated below, is reviewed regularly to ensure effectiveness
and efficiency of management.

2017 | DR. VRANJES FIRENZE WORLDWIDE
Maestro Paolo Vranjes and his wife, Anna Maria, decide to partner with BlueGem Capital Partners, the panEuropean consumer brands specialist investment fund. This partnership aims at accelerating the growth of
our business by enabling the development of new strategies for expansion and strengthening the business
model.

As of today, the Board of Directors is composed of three members, as shown in
the table below:
Name 		

TODAY

Role

Age

Gender

Paolo Vranjes

Chairman and Founder

>50

Male

Giuseppe Colotto

Chief Executive Officer

>50

Male

Lapo Favilli

Non-Executive Member

30-50

Male

Celebrating the 39th anniversary of our Company is both a hallmark of our achievements and a launchpad for
future endeavors, projects and cooperations.

3 - Further details are reported in Chapter 4
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2.2 ETHICAL BUSINESS
DR. VRANJES FIRENZE OPERATES ACCORDING TO VALUES THAT HAVE MARKED ITS HISTORY, BUSINESS
MANAGEMENT AND SUCCESS. RESPECT, INTEGRITY AND COOPERATION PREVAIL IN OUR WORKING
ENVIRONMENT AND REPRESENT THE FOUNDATION OF OUR VALUES.

Managerial Framework
Framework
Managerial

In accordance with the Italian Legislative Decree no.
231/2001, regarding the principle of corporate administrative
responsibility, Dr. Vranjes Firenze has adopted in 2021 an
Organizational, Management and Control Model (MOGC
231). The model dictates the main rules of conduct for all
employees of the Company and defines responsibility for
certain types of crimes committed by qualified representatives
of the Company in the interest or to the advantage of the
Company itself. The MOGC 231 is to be updated periodically in
line with changes to the regulatory landscape.

Dr. Vranjes Firenze S.p.A.

Board of Directors
Supervisory Body
ex D.Lgs 231/2001
CEO

GIUSEPPE COLOTTO

CFO
ALESSANDRO
VANNETTI

Intern.
Sales
Director

Sales
Manager
Italy

ASTRID
BELTRAMI

MICHELE
SCARAMUZZA

CMO
BARBARA
DEL NERI

Design &
Graphics
Manager

Cust. Service/
Demand Plan:
Manager

GIORGIA
VITALE

LAURA
CAVERNI

PMO
ELENA
BINCHI

Operations
Director
PAOLO
SAVASTANO

IT Manager

HR Manager

MARCO
MURICCI

MARIAGRAZIA
CONTENTO

Technical
Director
ROBERTO
GORETTI

The foundation of Dr. Vranjes Firenze’s Governance Model is
the Code of Ethics that represents a set of values recognized,
adhered to and promoted by the company. In 2021 we have
adopted and formalized a common Code, that seeks to give
all directors, managers and employees of the Company, and
anyone else working for it or on its behalf, guidelines on the right
methods and forms of interaction with different stakeholders.
The recipients of the Code of Ethics are all those who, directly
or indirectly, permanently, or occasionally, work with or for Dr.
Vranjes Firenze. Our Code of Ethics is based on the following
principles of business ethics:
•
•
•
•
•
•
•

Legality and Responsibility
Principle of loyalty (of the employee to the Company)
Value of the person (human rights and diversity)
Fairness, loyalty, and cooperation
Impartiality and principle of non-discrimination
Health and Safety
Environment and sustainable development

Dr. Vranjes Firenze endorses the United Nations(“UN”)
Declaration on Human Rights, the International Labor
Organization (“ILO”) Conventions and the Organization

12

for Economic Co-Operation and Development (“OECD”)
Guidelines for Multinational Companies. Accordingly, the
Code of Ethics is intended to be consistent with such guidelines
and aims to ensure that all members of our workforce act with
the highest level of integrity, comply with applicable laws and
build a better future for our Company and the communities in
which we do business. Dr. Vranjes Firenze supports the United
Nations Global Compact, expressing its support for the ten
principles that include human rights, labor, environment and
anti-corruption. Our commitment is to internalize the principles
of the Global Compact as a key element of our strategy, culture
and activities that the Group is implementing. For this reason,
Dr. Vranjes Firenze recognizes the importance of free, open and
fair competition; therefore, we repudiate any form of unlawful
conduct and abuse of dominance. Dr. Vranjes Firenze rejects
any form of bribery of public and private entities and therefore
Italian or foreign companies are committed to complying with
the six principles expressed by the UK Bribery Act 2010 to
prevent bribery.
DR. VRANJES FIRENZE IS COMMITTED TO THE
HIGHEST STANDARDS OF INTEGRITY IN ALL
INTERNAL AND EXTERNAL AFFAIRS AND DOES NOT
TOLERATE ANY KIND OF UNLAWFUL ACTS.
Dr. Vranjes Firenze has adopted a structured whistle-blowing
system to report irregularities and potential wrongdoing,
including instances of non-compliance by employees and third
parties with environmental, human rights and integrity laws and
regulations. In this respect, there were no cases or legal actions
for anti-competitive behavior for 2021, in line with previous years.
This is a clear indication that these self-regulation measures are
effective and represent a valid protection for the Company.

13
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CRIBIS PRIME COMPANY AWARD
In 2021 we were awarded the CRIBIS Prime Company, a recognition of great value assigned each year to only 5% of the more
than six million Italian companies. This is the highest level of assessment of the commercial reliability of an organization and it
is issued exclusively to those companies that constantly maintain a high level of economic and commercial reliability and are
virtuous in their payments to suppliers.

ADDRESSING RISKS
WE ARE COMMITTED TO CREATING A MORE SUSTAINABLE TOMORROW.
Creating such a reality requires effective risk management,
responsible decision making, and innovation. Our efforts are
aimed at minimizing the negative impacts of our business.
During 2021, a preliminary risk assessment analysis was
performed.
Inherent risks based on business model

Although there is not yet in place a formalized Risk Management
System, we believe that it is of crucial importance to identify
the main risks to which our Company is exposed to effectively
measure, manage and monitor them. In this regard, the main riskareas that have been identified are:

Actions taken to mitigate the identified risks

Occupational health and safety

In response to the spread of the pandemic, we have developed
a detailed anti-contagion protocol to ensure the minimization of
risk and to preserve the safety of our workers. This entailed both
a reorganization of our factory’s layout to ensure compliance with
the safety rules and the introduction of remote working for all our
employees.

Brand Reputation

A very precise check was carried out on all our communication
channels, social networks, website, etc. and any inaccuracies in
product descriptions and claims were corrected.

Environmental crimes

2020 Waste Management Review.

Offences against the public administration

Adoption of 231 MOGC Model.

COVID-19 HEALTH CRISIS
Since January 2020, the national and international scenario has been characterized by the progressive propagation of Covid-19
and the consequent restrictive measures for its containment put in place by the governments of the countries concerned.
In our daily activities, we have always given primary importance to the health and well-being of our workers. As noted above,
the absence of specific initial protection against the virus made it necessary to close production and trade activities in many
countries, also compelling governments to adopt extraordinary measures to protect their economies and support the incomes
of their population. In this context, we invested in the health and well-being of our employees and business partners.
To deal promptly with the Covid-19 emergency, protective measures were activated to safeguard the health of employees and
to ensure business continuity. In addition to complying with all current requirements, we activated an extensive remote working
program, providing all employees with the specific tools needed to carry out their respective tasks from home. In addition, a
supplementary protocol was signed for the prevention of the Covid-19 virus in view of its gradual re-emergence. This set of
measures was constantly updated and periodically reported to the Board of Directors. This experience has reaffirmed and
strengthened the values that guide Dr. Vranjes Firenze’s perspective.

14
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3. OUR APPROACH TO SUSTAINABILITY
DR. VRANJES FIRENZE’S COMMITMENT TO SUSTAINABILITY HAS STRENGTHENED OVER THE PAST YEARS,
AND IN 2021 IT HAS LED US TO DRAFTING OUR FIRST SUSTAINABILITY REPORT.
In 2021, the entire Company rose to meet the challenge of the
pandemic and unprecedented global scenario. Dr. Vranjes
Firenze strived to respond with conviction to its stakeholders’
new needs, prioritizing the well-being and welfare of its
employees. As a result, sustainability became even more
integral to our decision-making processes.
We are working considerably on the ongoing integration of social
and environmental sustainability within our business model
through initiatives aimed at preserving the environment,

helping our community and enabling those who supply,
develop, manufacture, sell and deliver our treasured products.
Despite the serious global crisis, 2021 saw the Company
committed to sustainability. It achieved important targets, as
explained in more detail in the following chapters, confirming the
will of the management team of Dr. Vranjes Firenze to continue
investing in this direction. We firmly believe that a sustainable
business model is the basis for economic recovery, an
economic recovery that is as inclusive as possible, and that can
truly create value for our stakeholders.

3.1 STAKEHOLDER ENGAGEMENT AND MATERIALITY ANALYSIS
Dr. Vranjes Firenze is aware of the role that customers and other
stakeholders play in defining and pursuing the Company’s
objectives.
For this reason, by actively listening to the needs of our
stakeholders, we seek to anticipate their expectations with
the goal of defining a strategy that aims at creating value in the
medium to long term.
The identification and description of our most crucial
stakeholders was an essential starting point for the integration

of the sustainability path within the corporate strategy. The
stakeholders identified are those who are most affected by
business operations and those that have a direct or indirect
impact on the Company’s activities and results.
Relevant stakeholders were identified through a study of the
specific characteristics of Dr. Vranjes Firenze and an analysis
of the reference sector, while taking into consideration national
and international best practices.
This process has led to the identification of eleven key
stakeholder categories, shown below:

OUR
PEOPLE
SUPPLIERS

CLIENTS

DEALERS AND
RETAILERS

MEDIA

UNIVERSITIES
AND RESEARCH
INSTITUTES

INVESTORS

COMMERCIAL
PARTNERS

COMMUNITY

INSTITUTIONS
AND
REGULATIONS

IS
E REGOLATORI

16

NGOs AND
ASSOCIATIONS

ONGs
e ASSOCIATI
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Reflecting on significant issues related to the economic,
environmental and social impacts of our organization, and on
the influence of stakeholders' assessments and decisions, 25
material topics were identified in 2021.
Dr. Vranjes Firenze's Materiality Analysis is of paramount
importance because it reflects both the issues relevant to us

4.5

4.5

4

Relevance for stakeholders

Relevance for stakeholders

4

3.5

3.5

3

3

2.5

Wastewater management
Wastewater management

2.5

Local communities
& social commitment
Local communities
& social commitment

2

2

the principle of "Environmental responsibility" reflects the
evolution of European regulations and market pressures, as well
as our transition towards a more sustainable business model.
Each material topic is analyzed in the subsequent chapters

within this Sustainability Report and includes a qualitative
description of management’s approach and, where available,
selected performance indicators.

3.2 OUR CONTRIBUTION TO THE SUSTAINABLE
DEVELOPMENT GOALS
To confirm our commitment to sustainability, we initiated a
process aimed at defining our sustainability goals, starting from
the foundation provided by the United Nations’ Sustainable
Development Goals (SDGs) and translating them into concrete
actions to be developed in-house.
The Sustainable Development Goals (SDGs) are the 17 goals
approved by the United Nations within the 2030 Agenda,

which sets out the guidelines for all countries to contribute to a
sustainable global development.
This process drew the identification of the main objectives to
be pursued in our operations, defining our commitment to
contribute to 7 SDGs, which are more closely related to our
activities and commitments in the medium and long term.

Employee welfare
and
wellbeing
Employee
welfare
and wellbeing
Governance
Governance

Diversity and inclusion
Diversity and inclusion
Development
and employee training
Development
and employee training

Employer branding
Employer branding

1.5

1.5

Employee management
and
retention
Employee
management
and retention

ENVIRONMENTAL
SUSTAINABILITY

We are committed to preserve the environment during the
procurement phases, through the preservation of natural
resources and the acquisition of certified materials.

VALUE
OF THE PEOPLE

We are committed to have a positive impact on employment
through the personal and professional development of our
people, aimed at the inclusive and sustainable growth of our
people. In this regard, we undertake a considerable focus on
gender equality, ensuring women's full participation and equal
opportunities for leadership within the entire Company.

DEVELOPMENT
OF THE LOCAL
TERRITORY

We are committed to facing the challenges of the future with
the awareness of the excellence of Made in Italy, aiming to
export it abroad.
Moreover, we aim to contribute to the economic growth of the
areas in which we operate by supporting the development of
local communities through partnerships with foundations and
socially active organizations.

1

1

0.5

Made in Italy
Quality, safety and
Client
sustainability
Made in Italy
Quality, safety
and of the product
Client satisfaction
sustainability of the product
Ethics and
satisfaction
Brand identity
responsible business
Ethics and
Responsible supply
Brand identity
responsible business
chainsupply
management
Responsible
Responsible
chain management
packaging
Responsible
Occupational
Anticorruption packaging
health and safety
Occupational
Emissions reduction
Anticorruption
health and safety
Emissions reduction
Compliance and
Product certifications
risk management
Compliance
and
Product certifications
risk management
Climate change
Climate change
Research and innovation
Energy efficiency
Research and innovation
Energy efficiency
Traceability of the supply
Waste management
chain
raw materials
Traceability
ofand
the supply
and recycling
Waste management
chain and raw materials
and recycling

5

5

and the interests and expectations of our stakeholders.
This identification phase was conducted following the
principles that define the content and quality of sustainability
reporting, such as stakeholder inclusiveness, completeness
of information, sustainability context, comparability, clarity,
reliability and accuracy.

0.5

0

0
0

0

0.5

0.5

1

1

1.5

1.5

2

2

2.5

2.5

3

3

3.5

Relevance for Dr. Vranjes Firenze
Relevance for Dr. Vranjes Firenze

3.5

4

4

4.5

4.5

55

55

MATERIALITY MATRIX 2021
Governance
Governance
and economic
and economic
responsibility
responsibility

Responsibility
Responsibility
towards
towards
our people
our people

Responsibility
Responsibility
towards the
towards
the chain
supply
supply chain

The materiality analysis, carried out through an analysis of the
external (benchmarks, analysis of press releases) and internal
contexts (Company documentation, changes in activities and
internal structures, perimeter, etc.), was carried out through
the involvement of our Top Management, a key player in
the implementation of our social responsibility policies and
initiatives.
The positioning within the matrix of the material themes below,
derives from an assessment of the relevance expressed by

18

Product
Product
responsibility
responsibility

Social
Social
responsability
responsability

Environmental
Environmental
responsability
responsability

the stakeholders and the Group's oversight of each theme
expressed by management.
The analysis confirms the importance of the issues related
to the principle of Governance, Economic responsibility and
towards our Products. The results are aligned with the identity
of our Company, oriented towards an ethical business and
aimed at satisfying our customers by ensuring the highest
quality and safety of our products, while being proudly Made
in Italy. In addition, the growing importance of issues related to

We are aware of the environmental and social impacts resulting
from our activities, which will guide us in defining the strategic
lines of the Sustainability Project that we aim to formalize in
the coming years.

We have established a committee that meets regularly to
monitor our progress and, as of the last quarter of 2021, we have
appointed a member of staff to be fully dedicated to our ESG
programme.

19
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4. RESPONSIBLE CULTURE & MADE IN ITALY
THE TRADITION OF MADE IN ITALY AND OUR BRAND’S HERITAGE HARMONIOUSLY INTEGRATE
WITHIN THE CONTEMPORARY.
We have a history based on a solid and enduring foundation, on
values that have been steadily reinforced for more than thirty
years. These values are a testament to tradition, quality and
craftmanship, intrinsic elements of Made in Italy production
which we thrive to manifest in all our beautifully tailored
creations. We are devoted to our craft and find deep satisfaction
in achieving the highest quality at each stage of our process.
From our glass home fragrance diffusers crafted by Tuscan
craftsmen to the fragrances of our scented candles.

20

Since the founding of its Company, Maestro Paolo Vranjes has
been working toward a vision of exquisitely crafted and richly
evocative olfactory experiences, with a focus on innovation and
sustainability.
In fact, Dr. Vranjes Firenze believes in sustainable global growth
in the common interest of all stakeholders and is aware of
the impact that its activities have on the economic and social
development.
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4.1 SOCIAL COMMITMENT: HOW WE GIVE BACK
We are committed to having a positive impact on the area where
we operate, paying particular attention to the development of
the local communities.

To this end, over the years we have supported and developed
several initiatives and cooperation with foundations and charity
organizations around the Tuscan region.

WE ESTABLISH EDUCATIONAL PROJECTS FOR YOUNG MOTHERS AND MOTHERS-TO-BE
We started to invest in becoming a more socially active Company when we opened a laboratory inside the Istituto
degli Innocenti, an institution dedicated to child protection, and one of the oldest establishment in Florence. The
socially responsible project, called Progetto Rondini, was conceived with the intention of guaranteeing a valid
balance between family hospitality, educational functions and the support of paths of social inclusion. Maestro Paolo
Vranjes worked with the institute’s young mothers to make scented ceramic discs for linen drawers, teaching them valuable
artisanal skills for producing items to sell in the Institute’s museum shop. The iconic product is called “Putti” and it is a
perfumed ceramic biscuit with the shape of Andrea della Robbia’s Putto (symbol of the facility from the Renaissance). The
many activities transmit a passion and teach an art to the mothers and the children supported by this facility, granting them
a know-how for their future careers. All the income from the sales of the “Putti” activities are allocated towards the running
and development of the Istituto degli Innocenti Foundation and for their supported mothers and children.

WE SUPPORT SEVERAL SOCIALLY RESPONSIBLE INITIATIVES THROUGH THE ANDREA BOCELLI
FOUNDATION
Starting from this activity and all the events and press around it, we had the chance to start some other cooperations
including the Andrea Bocelli Foundation. The cooperation “Empowering people and communities” entails
a commitment to safeguard and assist communities, families and children suffering from disease, poverty and social
exclusion all over the world, from Haiti to the United States to Europe and Iraq.
One of the most important investments of the Bocelli Foundation of 2018 was the “Celebrity Friday Night”. This was a
charity event that included a full program of artistic performances and a charity auction in which unique pieces created
especially for the occasion were sold. The event in 2018 was organized to raise money to rebuild a school that was destroyed
by the 2016 earthquake in the center of Italy and to continue granting the education of more than 2,500 children in Haiti. To
support this cause, we created a unique piece called “Celebrity” which was a five-liter bottle covered in gold leaf and topped
with a marble cork.

WE CREATE EMPLOYMENT OPPORTUNITIES FOR SOCIALLY DISADVANTAGED AND DISABLED
INDIVIDUALS
This year we finalized an agreement with the Ufficio del Collocamento Mirato di Firenze and the
Cooperativa Archimede, the latter being a local organization specialized in placing people with severe psycho-motor
disabilities into a work environment. Through this initiative, we employ socially disadvantaged and disabled people in a safe
and controlled environment, improving not only their economic situation, but above all, their social life. With this partnership,
we outsource part of our daily process of the packing of our fragrance sticks. The project started in 2021 and during this
year, 267.610 cases of fragrance sticks and 998 gift sets were packed. In the first months of 2022, the numbers are
growing. From January to April 2022, 219.250 cases of fragrance sticks and 11.391 gift sets have already been packed.
This is a simple activity that is inherent to an essential component of our product and our business, which Cooperativa
Archimede carries out with their network of personnel, who perceive the added value of their work and are therefore
able to find their sense of purpose and usefulness from their contribution to our business.
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Over the years, we have been particularly involved in charity
events and donations. In 2021 several of our products, mainly
fragrances, were gifted to charities and non-profit organizations.

In 2020, during the pandemic of Covid-19, we donated high
quantities of perfumed hand sanitizers to local hospitals and
health authorities.

5. OUR PRODUCTS: HERITAGE & KNOW-HOW
Dr. Vranjes Firenze represents the culture of Italian knowhow and has always been synonymous of craftsmanship and
Made in Italy. In each of our products there is a balance between
creativity, quality, attention to people and sustainability. There
is the effort of a Company that believes and invests in research
that supports Made in Tuscany, which has remained at the
heart of our path for 40 years and enables it to preserve a wealth
of knowledge of priceless value.

in-shops and many partners ranging from major retailers and
luxury hotels, to the most prestigious showrooms, not to mention
artistic personalities and public events.
Behind the story of every single product, we strive to build a
unique story, selecting high quality and local ingredients coming
from all over the world and masterfully blended in Florence. This
high-quality selection gives visibility to the local excellence of
the region.

Our products can be found all over the world: we have more than
600 authorized dealers, 21 flagship stores, 10 shop-

The wide range of our products can be grouped into three main
product categories:

ROOM DIFFUSERS
Our fragrances are available in various decorative items and are divided into Traditional
fragrances and Collection fragrances. The quality of the raw materials guarantees
the best olfactory experience in terms of duration and persistence. Our iconic bottle is
fittingly inspired by Brunelleschi’s Dome, a poetic homage to the beloved Duomo that
symbolizes the historic center of our city, Florence.

CANDLES
The Candle Collection is the result of extensive research and the development of an
exclusive production technique: pure essences that enhance the strength of the fragrance
and certified, high-quality, solvent-free waxes. This decorative accessory is highperforming and guarantees the highest level of safety. Each candle is poured into a refined
octagonal glass vase that is hand-crafted by skilled artisans and inspired in color by four
precious materials: pearl, tourmaline, gold and onyx.

LAMPARFUMES
The Lamparfum represents the ideal decorative accessory for those looking for a catalytic
lamp that decorates and perfumes spaces by diffusing the essence faster through heat
(from 20 to 60 minutes). The result is a more intense aroma that not only adorns any living
space with charm but also neutralizes unpleasant odors.
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5.1 EXCELLENT QUALITY AND SAFETY
The quality and safety of the product are paramount and are
an absolute priority. The significant importance of our product
quality has been highlighted by our Company throughout the
years as one of the main focuses on which we need to invest.
Starting from several certification guidelines, we have structured
methodologies and procedures for the management of all
aspects related to product quality. This path is proceeding
horizontally on all Dr. Vranjes Firenze’s products, both for
aspects related to the product itself and for those related to its
packaging. In this way, we attempt to integrate the process of
quality and control with the standards’ requirements that our
market demands.
Today, the high quality and safety standards of our products
are ensured by complying with the European CLP regulation
(Classification, Labelling and Packaging), which reports
information on the hazardous raw materials.

Since 2020, we have been increasingly structuring a system
whereby any non-conformities found on the market
are promptly dealt by our technical department. We have
implemented a preventive action on each product to ensure
that cases of non-compliance do not occur. A system of
constant complaint detection and assessment has therefore
been implemented to receive and deal with non-conformities
with the aim of avoiding their recurrence.
For the purpose of ensuring the high quality and safety of our
products, we conduct appropriate analyses in cooperation with
external laboratories and we intend to require from our suppliers
certifications and compliance declarations of the raw materials.
In this way, we aim to fully internalize appropriate controls.
During 2021, we began working on the acquisition of the Halal
certification for diffusers, candles, lamparfumes and hand
creams which will be formalized in 2022. We are also considering
future environmental and safety certification requirements, such
as cosmetic GMP (ISO 22716).

5.2 CLIENT SATISFACTION
THE FOCUS ON OUR CUSTOMERS IS AT THE HEART OF OUR STRATEGIC APPROACH, WHICH PLACES THE
SATISFACTION OF OUR CUSTOMERS' NEEDS AND REQUIREMENTS AT THE CENTER OF OUR BUSINESS.
Our primary objectives are to generate trust and to provide
a pleasant shopping experience to our loyal customers.
Moreover, over the years, we have acknowledged a growing
demand from our clients to disclose the environmental impact
of our products. Therefore, we adapted our communication
strategies to ensure that clients are informed with full
transparency on all of our processes and services. In this way,
we guarantee a full disclosure of our impeccable, sustainable
and high-quality products.
Part of this aspect was also confirmed by our B2B Survey
conducted in 2021, which involved a restricted number of
B2B customers. The aim was to assess the quality of our
service and to identify possible areas for improvement. The
results of the 2021 survey confirm a positive perception of the
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B2B customers on Dr. Vranjes Firenze's commitment to an
ESG perspective. Specifically, 77,78% of the respondents
answered the question “How do you perceive Dr. Vranjes
Firenze commitment to the ESG key elements?” with
“Very good”.

5.3 RESEARCH AND INNOVATION
Our strategy aims to optimize both the manufacturing processes
and the products to meet the desires of our stakeholders, who
are increasingly demanding awareness and commitment to
environmental issues. In this regard, during 2020 we have

allocated effort and resources to continuously improve our
products in terms of environmental impact. One of the main
activities in which we are engaged consists in extending the use
of recycled plastic for all our refills.

MADE IN ITALY WELL-BEING
In cooperation with Allegrini S.p.A. we have designed and developed a unique line of body lotion, hair conditioner, shower gel
and shampoo that will be tested in the most exclusive hotels around the world. The line consists in precious cosmetic formulations
enclosed in a packaging made from recycled material, evoking the magnificent architecture of the Florence Cathedral dome.

A COMMITMENT TO NATURE: REPLACING WHITENED STICKS WITH NATURAL ONES
In an effort to make our products more natural and environmentally sustainable, we are conducting studies to investigate the
replacement of whitened sticks with natural sticks. In this way we will diffuse our fragrances in the environment avoiding the
environmental impact of the whitening process in favor of a more sustainable one.

REPLACING SYNTHETIC PROPYLENE GLYCOL AND BHT
We are committed to increasing the naturalness of the formulas of the diffusers, through the replacement of synthetic propylene
glycol and of BHT (Butylated Hydroxytoluene) with ecological antioxidant. Currently the formula of our fragrances is composed
on average of about 70% alcohol of agricultural origin (wheat), about 17% propylene glycol of synthetic origin, about 10% pure
essence and about 0,5% BHT. In addition, there may be present other additives such as sun filters and colorants.
About four years ago, studying the market of raw materials from the point of view of sustainability, we found a propylene glycol
of agricultural origin with an excellent supply chain able to entirely replace the current one. By substituting this chemical, we may
increase the percentage of plant-based substances in our formula from 70% to 90%.
Moreover, as BHT contributes substantially to the environmental hazard of our fragrances, we looked for comparable raw
materials. We found an analogous substance, called TINOGARD TT, which in preliminary tests gave comparable results to BHT.

To maintain a bond of trust with our customers, we rely heavily
on clear and effective communication.
Periodically, we publish Instagram posts to communicate what
substances we use in our fragrances and how we source them,
focusing on the role of local suppliers. Moreover, on our website,
we highlight sections that give more detail and explanations of
our products.
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6. AN INCREASINGLY SUSTAINABLE
SUPPLY-CHAIN
While conveying the idea of excellence and Made in Italy with
the enhancement of the Florentine district, Dr. Vranjes Firenze
has always been committed to supporting the development
of local communities, promoting Italian manufacturers and
artisans carefully purchasing products almost exclusively from
Italian suppliers.
EVERY STEP OF OUR PRODUCTION IS
METICULOUSLY PLANNED, SOURCED, AND
CARRIED OUT.
Simultaneously, we conduct careful research into the materials
we use and develop processes to satisfy our highest quality and
sustainability requirements at every stage, paying attention not
only to what we create, but also to how we produce it.

Our Company has two facilities: one located in Sesto
Fiorentino, in the northern outskirts of Florence, and the other
located in Antella, five kilometers southeast of Florence.
The first is specialized in the production of home fragrances and
among the different activities it entails, it includes the storage
and quality control of raw materials and final products. In this
facility, there is the mixing area, the product aging area and the
bottling area.
The main activities carried out are the receiving and storing
of raw materials, the warehousing of by-products and the
customized packaging for delivery. The second facility is the
production site for cosmetics and it hosts the Laboratory of
Research and Development, a showroom, marketing and
administrative offices.

6.1 A SUPPLY CHAIN CLOSE TO THE LOCAL COMMUNITY
We have a variety of suppliers ranging from historical and smallscale providers to larger and international firms. In 2021, the fleet
of our main suppliers of raw materials and finished products
counts a total of 104 suppliers.
Of these, only three are based outside Europe and account for
0,25% of the total purchase value. The rest are in Europe, of
which 88 are Italian. In particular, 38 suppliers are based

in Tuscany, our home region, and account for 35% of the
total spending. At present, Italian suppliers make up over
80% of the entire spending of our Company, confirming
our commitment to the development of Made in Italy. We are
committed to maintaining transparent, cooperative and open
relationships with all of our suppliers in order to maintain longlasting relationships built on trust.

REST OF EUROPE
18%
ITALY

OUTSIDE EUROPE
0%

82%

Share of purchases from local suppliers (GRI 204-1)
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Supplier Nationality

2020

2021

Italy

83%

82%

Rest of Europe

16%

18%

Outside Europe

1%

0%
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6.2 SUPPLIERS’ CODE OF CONDUCT
The principles on which we base the selection of our suppliers
are safety, reliability and quality (i.e., adherence to our quality
standards and adherence to delivery times).
Suppliers are selected through meetings and presentations held
by our Purchasing Team which requires a variety of information,
including how orders are handled and how the production
plan is managed. Subsequently, we request quotes on various
slots and samples to assess whether our quality standards are
respected.
As a sustainable and resilient supply chain is essential to
contributing to our sustainable development path, we have
been continuously working on its improvement in recent years.
It is our prerogative to raise awareness among our suppliers
on the importance of growing toward a more sustainable
business and adopting an ESG perspective. We are achieving
this through a variety of approaches, including requiring specific
certifications and developing a questionnaire to be issued
to all our suppliers in order to assess where they stand on

sustainability. As an example, we require our paper suppliers to
have the FSC (Forest Stewardship Council) label, to assess
that the pulp that is used originates from a sustainable chain.
Furthermore, by 2022/2023, we hope to make certifications
also mandatory for glass and other materials.
Moreover, we are implementing a request for all our suppliers
to use vehicles with lower CO2 emissions, compared to the
national average. In this regard, we are mapping all our suppliers’
distances in kilometers as well as the certifications their vehicles
hold in order to quantify how much CO2 is emitted during
transportation.
The acceptance of the Code of Ethics and Code of
Conduct will be a necessary condition for the inclusion of
new suppliers in our portfolio and they will serve as a guide of
conduct. We are creating a database on which to base our KPIs
for supplier’s selection, primarily on two indexes: the number of
non-conformities and the index of service (Order in time in full).

WE ALWAYS AIM TO OPTIMIZE THE TRANSPORT OF OUR GOODS THROUGH A STRONG PARTNERSHIP
WITH OUR SUPPLIERS
In the creation and the delivery of every Dr. Vranjes Firenze product, we always strive to lower our environmental impact in terms
of CO2 emissions. In May 2021, with the aim of lowering these emissions, we invested 40,000 euros in an additional 10,000-litre
silo to store the alcohol used for our production. As a direct result, we lowered our alcohol transport emissions by 66% by
reducing the number of alcohol deliveries we receive by truck. For the transport of our finished goods, we prioritize shipments by
sea over shipments by air to help reduce our environmental impact.
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7. OUR PEOPLE

7.1 TALENT DEVELOPMENT
TALENT ATTRACTION AND RETENTION

WORKING IN DR. VRANJES FIRENZE MEANS BEING PART OF A UNIQUE FUTURE-FOCUSED TEAM IN WHICH
PEOPLE ARE THE MOST VALUABLE RESOURCE.
Dr. Vranjes Firenze’s work revolves around its people. Despite
the exceptional circumstances created by the Covid-19
pandemic, we continued to invest in our human resources and
strengthened several key strategic areas. Our efforts are steered
towards ensuring a management based on principles of fairness,
integrity and respect. Within our leadership and operations,
we are committed to cultivating a healthy and supportive work
environment where our employees and their families always
come first.
As of 31 December 2021, Dr. Vranjes Firenze employed a total

of 121 people, a 27% increase compared to 2020.
Women represent 56% of the total workforce, generally
outnumbering men in almost all professional categories.
The professional category of blue-collar workers has the
largest number of staff members (58), followed by white-collar
workers (45). These proportions are to be expected given our
sector of operation.
Most employees are in the 30-50 age range (around 69%),
while people over 50s account for over 14% of the workforce. We
are committed to investing in young talent, this is why 40% of the
new hires in 2021 were under 30.

Attracting talented people is an objective of fundamental
importance for Dr. Vranjes Firenze, given that this is the only way
to ensure that the high standard of the Company’s day-to-day
activities is maintained. For this reason, we have increased our
number of staff by 340% in the last seven years.

Even in this period of crisis, we are fulfilling our commitment and
we continue to invest in our people.
Over the course of 2021, 30 new recruits joined our Company,
roughly 60% of whom belonged to the 30-50 age range. A total
of 4 employees left our workforce, equating to outbound
turnover of 3%.

RECRUITMENT AND DEPARTURES OF DR. VRANJES FIRENZE’S STAFF (GRI 401-1)
Incoming employees 2020

Outgoing employees 2020

<30
Years

30-50
years

>50
years

Total

<30
years

30-50
years

>50
years

Total

Men

1

4

1

6

1

-

-

1

Women

-

4

-

4

1

6

-

7

Total

1

8

1

10

2

6

-

8

Gender

Incoming employees 2021
<30
Years

30-50
years

>50
years

Total

<30
years

30-50
years

>50
years

Total

Men

5

8

-

13

1

-

-

1

Women

7

10

-

17

1

2

-

3

Total

12

18

-

30

2

2

-

4

Gender

82%

40%

56%
WOMEN

PERMANENT
CONTRACTS

OUR
PEOPLE

Outgoing employees 2021

OF NEW HIRES

UNDER 30
121
PEOPLE

AS OF 31st
OF DECEMBER
2021

The recruitment and selection of new talent is done by ensuring
the utmost respect for diversity and inclusion, and equal
opportunities for all. In the recruiting process, only skills,
performance and attitudes are evaluated. We consider the right
balance of the technical skills needed to cover the job with the
transversal skills that facilitate integration into the Company
to ensure the maintenance of a serene, collaborative and
constructive working environment for all employees. In addition,
for each new resource, we prepare a contractual framework
that respects the experience and skills of that resource, always
seeking a balance within the existing Company structure.
In the process of evaluating potential candidates, factors such
as nationality, sexual orientation, political or religious orientation
are not considered in any form or capacity.

EQUAL OPPORTUNITIES
AND NON-DISCRIMINATION

culture, and this translates into the Company's commitment to
ensuring equal opportunities for everyone in the workplace. We do
this, by removing all forms of discrimination based on gender,
age, religion, origin, political opinion and sexual orientation.
By promoting these principles, we aim to boost our staff ’s ability
to interact effectively, optimizing their day-to-day performance. At
the same time, our diversity is a precious tool to understand and
respond to the unique needs of different markets.
Dr. Vranjes Firenze’s desire to respect these values is underscored
in the Code of Ethics, in which we commit to ensuring that
diversity and equal opportunities are respected at every level of
the organization, with the principles of meritocracy upheld and
all forms of discrimination rejected. As of 31 December 2021,
women accounted for 56% of the overall workforce of the
Company.

Integration and diversity are two fundamental pillars of our
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Employee composition by gender – 2021 (GRI 405-1)
56%

Man
Women

44%

Our commitment to integration is represented by the significant
proportion of female employees across all levels of our
organization, which exemplifies how the presence of women in
our workplace is a pivotal element of our corporate identity.
The strong female presence is seen at all levels of the
organization. The split between men and women is very
balanced, although there are slightly more women among
white collars (69%).
The offer of part-time contracts also confirms our commitment
to equal opportunities: as of 31 December 2021, 4% of our
employees benefited from these contracts. Moreover, we
offer our employees the chance to take parental leave, in
accordance with laws and regulations in the various countries.
Finally, as of 31 December 2021 Dr. Vranjes Firenze employed 6
people belonging to legally protected categories.
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TRAINING OUR PEOPLE
Despite the challenges 2021 entailed, Dr. Vranjes Firenze
continued its efforts to ensure complete alignment between the
skills of its people and the demands of the market.
Now, more than ever, employee training has a crucial role in
enhancing the technical, managerial and organizational skills
of personnel and consolidating the professionalism required by
the role held. On the other hand, it represents a valuable way of
sharing the Company’s values, beliefs and guidelines.
In 2021, Dr. Vranjes Firenze delivered around 3460 hours of
training, providing 28,6 hours of training pro-capita, an
89% increase compared to 2020, caused by the resumption of
activities after the lockdown period.
With the intention to continuously enhance the skills of our
human capital, in the next two years we plan to promote the
implementation of more training courses aimed at fostering
further our team’s interdisciplinary and technical skills.

3.460

28,6

hours of training

hours of training pro-capita
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PERFORMANCE AND EVALUATION
Already in 2019, we introduced an appraisal system, allowing for a structured and periodic evaluation of resources. This
assessment is based on an evaluation questionnaire completed by the relevant Human Resource and its Head of function, and
then discussed during an annual face-to-face meeting. The aim is to highlight the strengths and areas of improvement of each
person, with a view to a process of continuous personal and professional development.
Initially this system, which regarded only the Management Team, was supposed to be extended to the entire corporate structure
during 2020, but due to the Covid-19 outbreak, the expansion was postponed to 2021. The assessment is structured on five
areas: result orientation, team working, leadership, personal attitudes and adherence to the Company. Each area is linked to
three assessment references, each of which can be classified as "improvable", "good" or "excellent".

7.2 THE WELLBEING OF OUR PEOPLE
According to our values, safeguarding the psychological
and physical well-being of our employees means not
only respecting their fundamental rights but also ensuring a
peaceful and stimulating working environment characterized
by freedom of expression. Employee well-being is a key aspect
of our growth, and it is necessarily linked to the personal and
professional growth of the team.
With the Covid-19 pandemic, we have made the wellbeing
and health of our people an increasing priority, paying particular
attention to staff satisfaction and to enhancing the balance
between personal and professional life.
During the year we were committed to promoting various
initiatives in favor of the welfare of all our employees. In 2020,
we launched a wide range of initiatives providing economic
support to employees. These initiatives have been replicated in
2021, including:

•
•

•
•
•

Reimbursement of childcare costs to cover school
closures during lockdown;
Company-paid leave to manage children during
school closures and covering Covid-19 risk situations
not covered by the national health care service ASL
(e.g., vulnerable employees who could not work
remotely and whose doctor refused to certify a leave
of absence from work);
Company-discount with a local health facility;
Flexibility in terms of time management and remote
working;
Corporate gifts for birthdays, weddings, and childbirth.

7.3 HEALTH AND SAFETY
Safeguarding and ensuring the adequate health and safety
conditions of our employees is a priority for Dr. Vranjes Firenze,
especially during these times, characterized by the outbreak of
the Covid-19 pandemic. Therefore, we pay particular attention
to the management of these aspects in order to prevent and
reduce the occurrence of accidents and injuries as much as
possible. It complies with the relevant legal requirements and
obligations, based on the specific regulations in force in Italy.
The management of health procedures is the responsibility of
the Employer, supported by the Health and Safety Officer, the
Workers’ health and safety Representative and the competent
doctor with whom we organize annual meetings to evaluate all
the specific measures to take.
Our operations are regulated by our Health and Safety Policy,
and we are committed to continually improving health and
safety performance through a comprehensive management
programme. We set targets for health and safety performance,
including lost time, reportable and non-reportable injuries.
These targets are used to measure performance, which is
regularly reviewed by the senior management.

In 2021, no work-related injuries were experienced by our
employees.
In the field of health and safety, we are constantly committed
to bringing awareness to our employees and collaborators
of risk management and promoting responsible behavior.
In this regard, we provide all staff with adequate and regular
professional safety training and we also provide each
employee with the Company's risk assessment report, which
identifies the risks for each specific task, classifying the various
profiles at a low or high risk based on the job placement.
In addition to these mandatory trainings, we conduct "on the job"
trainings for specific machines or specific tasks.
Although we do not have any structured communication
system through which our workers can report and eventually
remove potentially dangerous situations, reports are made
spontaneously by the Health and Safety Officer, the Workers’
health and safety Representative or by the Plant Manager.

In what was an extraordinarily difficult year, Dr. Vranjes Firenze
committed to formalizing a structured welfare system. In
order to reaffirm our intention of social responsibility towards
our people and their families, we want to ensure employee
satisfaction by facilitating their work/life balance.

CASE STUDY: CORPORATE WELFARE PROJECT
We firmly believe in the value of our people. It is essential that Company’s growth is achieved through the well-being and
satisfaction of all our employees, where each one is considered as an indispensable part of our value chain. As a matter of fact,
we strive to promote organizational and personal well-being, as well as solutions to optimize the balance between family
and professional life and to support our individuals in their daily activities. This commitment to safeguard employees’ wellbeing translated into several welfare and benefit services, integrated into the Corporate Welfare Project.
The Company Welfare Project establishes a bonus of 1.000 € for each employee for each year of reference. The bonus is to be
used through a multiservice web platform, with a wide range of personal services for the employee and their family. Additionally,
meal vouchers have been introduced for the purchase of food and drinks.
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CONCRETE MEASURES TO FACE THE COVID-19 PANDEMIC
Managing the Covid-19 emergency was an important case study conducted during the last year.
•

•
•
•
•
•
•

With the outbreak of the pandemic in Italy, we made an immediate commitment to make our people safe. All corporate
employees were put on remote working starting the third week of March 2020, provided with all the tools they needed to
work from home.
We developed a detailed Health & Safety Protocol to preserve the safety of our workers, minimizing the risk of contagion.
We have reorganized our factory’s layout to ensure compliance with social distancing and safety rules, providing our
workers with various types of safety equipment such as masks, gloves, personal soap and sanitizing gel.
Plexiglass protective panels were affixed to all our employees' desks
We balanced work requirements with temporary loss of volume by using accumulated vacation time to cover time off work.
This saved the entire salary of all of our employees without using any payroll subsidies.
We developed a detailed Restart Plan for our customers, helping them to order and sell Dr. Vranjes Firenze products when
they reopened after the lockdowns.
We encouraged orders by granting favorable business terms.

Moreover, we converted part of our production facilities to produce a sanitizing gel which was distributed to our employees,
several hospitals, community organizations and all our clients with every order that they placed. This action allowed us to continue
the activity of the factory, but especially to strengthen the relationship both with the local community and with our customers
who felt and appreciated the support given by Dr. Vranjes Firenze. Moreover, thanks to the great work of the communication
team, this initiative reached some of the most important Italian newspapers (such as Sole 24 Ore), thus strengthening the social
reputation of our Brand.
The active and constant commitment that we have shown during the last two years to cope with the Covid-19 pandemic,
demonstrates our interest in safeguarding the health of our people and strengthen the relationships with our employees,
customers and community in which we operate.
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8. ENVIRONMENTAL PROTECTION
DR. VRANJES FIRENZE IS COMMITTED TO RESPECTING AND PROTECTING THE ENVIRONMENT BY AIMING
TO REDUCE THE ENVIRONMENTAL IMPACT OF ITS ACTIVITIES THROUGH THE OPTIMIZATION
AND RATIONALIZATION OF ALL PROCESSES THAT MAY HAVE AN EFFECT ON THE ECOSYSTEM.
We pay particular attention to the environmental impacts
generated at every stage of our activities, not only in compliance
with national and local legislative obligations, but also by
researching and developing our own sustainable creations.
Specifically, our commitment to contributing to the fight

against climate change has been exemplified in recent years
by several initiatives to reduce our environmental footprint.
The control of the expenditure on energy, of the emissions in the
atmosphere and of the impact on the environment in general,
will continue in the coming years and the approach used will be
progressively extended to all of our sites.

8.1 ENERGY EFFICIENCY AND EMISSIONS REDUCTION
The Sesto Fiorentino plant is the first local business unit of Dr.
Vranjes Firenze with a reduced energy consumption. In the
factory, led lighting has been installed with very low consumption
and an extremely efficient air conditioning system.
Our commitment to reduce energy consumption translates into
two goals we have set ourselves for the next years:
•
•

In 2021, Dr. Vranjes Firenze procured 100% of its
electricity from renewable sources.
In 2022 all energy from operations and production
will be 90% renewable (57% in 2021). This is due to
the fact that we have invested 90.000€ to build an
electric cabin that will allow our production to rely
solely on the electrical grid and to switch off the last

•

remaining diesel generator. This Capex will also save
us an estimated 40.000€ a year going forward4.
Our Antella Headquarters is 40% self-sufficient
thanks to a photovoltaic plant that was built at the end
of January 2021. The remaining energy consumed in
Antella, together with the entire energy consumed
at Sesto Fiorentino, is responsibly sourced and fully
certified as renewable.

In 2021, Dr. Vranjes Firenze’s total energy consumption was
2.737,33. The total energy consumption accounts for natural gas,
purchased electricity, the temporary electric generator and the
corporate fleet.

GRI 302-1 Total Energy consumption within the organization
Energy consumption within the organization
Energy

u.m.

2020

2021

Energy consumption

GJ

1.442,73

2.518,85

Renewable electricity

GJ

746,29

1.447,24

Renewable electricity as a percentage of total
energy consumption5

%

52%

57%

u.m.

2020

2021

Total vehicles for Company use

n.

6

6

Total consumption of non-renewable fuels for
business use

GJ

197,57

218,48

Total fuel consumption

GJ

197,57

218,48

Total energy consumption within the
organization

GJ

1.640,30

2.737,33

Corporate fleet

4 - This is the result of an estimation
5 - 100% of electricty is sourced from renewable sources. However, due to the presence of the diesel generator, that will be shut down in 2022, in 2021 renewable energy accounts for 57% of consumption.
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Regarding energy intensity, relative to the 2021 Net Revenues,
it is reported that energy consumed per million in the year is 86,62
GJ/ M€, an increase of about 3,5% compared to 2020. Absolute
energy consumption is equal to the energy consumed within
the organization and includes non-renewable and renewable

fuel and purchased electricity. Together with the organization's
consumption, monitoring this index helps to contextualize the
organization's efficiency, in relation to a specific parameter - net
revenues.

Direct GHG Emissions (GRI 305-1)
1%

5%
8%

ENERGY INTENSITY (GRI 302-3)
Energy intensity of the organization
Energy

2020

2021

Total energy consumption (GJ)

1640,30

2.737,33

Specific parameter of the
organization (net revenues M€)

19.6

31.6

Energy intensity index of the
organization (GJ/M€)

83,69

86,62

In line with the ambition to adopt an increasingly sustainable
behavior, we recently began to monitor our greenhouse gas
emissions. This enables us to plan future initiatives and projects
to ensure ongoing reductions of our environmental impact.
The table below details the main emissions generated by the
Company. In compliance with the Greenhouse Gas (GHG)
protocol, the principal emissions reporting standard, the
emissions of Dr. Vranjes Firenze have been divided up by type.
Scope 1 emissions cover the GHG emissions made directly
from sources owned or controlled by the Company, such
as combustion process and transport with the Company

owned vehicles. Whereas, Scope 2 emissions are the indirect
emissions of the Company, such as the production of electricity,
heat or steam imported and then consumed on behalf of the
organization. The reporting standard used (GRI Sustainability
Reporting Standards) provides two different approaches to
calculating Scope 2 emissions: 'Location-based' and 'Marketbased'6 .
Direct CO2 emissions (Scope 17) amounted to 90,55 tons of
CO2, while indirect CO2 emissions (Scope 28) amounted to
105 tons of CO2 (Location based) and 1 tons of CO2 e (Market
based).

Diesel (temporary electric generator)
Gasoline corporate fleet
Diesel corporate fleet
Other9

86%

DIRECT AND ENERGY INDIRECT GHG EMISSIONS (GRI 305-1 & GRI 305-2)
Emissions

u.m.

2020

2021

Direct emissions from energy consumption (Scope 1)

(tCO2)

44,39

90,55

Indirect emissions (Scope 2 – Location Based Method)

(tCO2)

77

105

Indirect emissions (Scope 2 – Market Based Method)

(tCO2e)

33

1

Regarding emission intensity (GRI 305-4), in relation to Net Revenues 2021, the rates for absolute GHG emissions are shown below:
GHG EMISSIONS INTENSITY (GRI 305-4)
Emission intensity of the organization
Emissions

u.m.

2020

2021

Scope 1

tCO2/M€

2,26

2,87

Scope 2 Location Based

tCO2/M€

3,93

3,33

Scope 2 Market Based10

tCO2e/M€

1,67

0,04

As with energy intensity, monitoring these indices helps to put the organization's efficiency into context, in relation
to a specific parameter, Net Revenues.

6 - The “Location-based” approach makes use of average emission factors relating to the specific national energy mix for electricity production. The “Market-based” approach involves the use of emission factors defined on a contractual
basis with the electricity supplier. In the absence of specific contractual agreements between the Group and the electricity supplier (e.g. purchase of Guarantees of Origin), the emission factor relating to the national residual mix was used
for the “Market-based” approach.
7 - Scope 1 (direct emissions): this category includes emissions from sources owned or controlled by the organization. Scope 1 emissions are expressed in tons of CO2, as the source used does not report the emission factors for gases
other than CO2.
8 - Scope 2 (indirect emissions): this category includes emissions derived from electricity consumption. Scope 2 location-based emissions are expressed in tons of CO2, however the % of methane and nitrous oxide has a negligible effect
on the total greenhouse gas emissions (CO2 equivalent) as provided in the technical reference literature.
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9 - Other accounts for Natural Gas (0,3552 tCO2) and Methane (0,0020 tCO2)
10 - Market-based emission intensity was calculated by accounting exclusively for energy derived from non-renewable sources
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SAVING ON CO2 EMISSIONS IN OUR SUPPLY CHAIN

CARTON BOXES

In 2020, Dr. Vranjes Firenze’s commitment to reducing energy consumption was once again illustrated by a range of initiatives.
Specifically, our supply chain was committed to a few important actions to reduce CO 2 emissions. Among the various initiatives,
we strived to improve the handling of our suppliers, enhancing the replenishment of raw materials and finished products
to meet the sales forecast, and finally, to reduce the number of shipments from the suppliers to the final warehouse. For the
analyses, we considered the shipments by truck from the 87 suppliers shipping from Italy and Europe.

The production increase from 2019 to 2021 has caused a considerable growth in the use of carton boxes, with a production
increase of 52% in 2021 compared to 2020. Therefore, Dr. Vranjes Firenze decided to analyze and monitor the matter, aiming to
find an effective way to reduce the consumption of tertiary packaging.
Inspired by the food industry, the corrective measures we adopted consisted to internally reuse the tertiary packaging where
possible, and to adopt recycled plastic boxes instead of carton boxes to stock our precious glass bottles, as plastic boxes
can be reused for more than six years.
Through these actions, we have been able to reduce consumption of tertiary packaging by 57% and consequently contribute to
the saving of 57% of CO2 emissions by the end of 2021. The ultimate goal of this initiative is to achieve zero waste.

8.2 WASTE MANAGEMENT
DR. VRANJES FIRENZE RECOGNIZES THE IMPORTANCE OF ENSURING THE RESPONSIBLE MANAGEMENT
OF THE WASTE PRODUCED AS A RESULT OF OUR ACTIVITIES. WHERE POSSIBLE, WE TRY TO PROMOTE
RECYCLING IN ORDER TO REDUCE THE QUANTITY OF WASTE REQUIRING DISPOSAL.
Our Company's total waste output is disposed in compliance
with regulations. Although we acknowledge the need of
implementing a formalized waste management system, we
currently do not have a structured system in place to monitor the
total amount of waste produced.
Aware of the importance of reducing waste production, even
before identifying strategies for the reuse and recycling of waste,
we are committed to reducing the quantity of waste produced
during our daily activities, not only in the production cycle.
Where possible, we seek to promote recycling and reuse
to limit the amount of waste that must be disposed of. Several

initiatives have been implemented in this regard. For example,
in our factory in Sesto Fiorentino, a significant percentage of
waste produced by the plant is recycled by an external supplier
and then reused and fed back into the production cycle.
The factory also complies with the legislation on the separate
collection of all types of waste and specific checks have been
put in place to detect any system malfunctions.
Moreover, we carry on spot-initiatives to optimize the use of the
waste we produce daily (e.g. the use of recycled plastic for refills
and courtesy products).

E-COMMERCE PACKAGING DOWNSIZING INITIATIVE.
In 2019, we had only one type of box for different sizes of products which often resulted in wasted cardboard and plastic. To
respond to this significant amount of produced waste, in 2020, we introduced three different sizes of boxes to reduce
their volume and weight, and we started significantly to reduce the materials and plastic used for packaging. Therefore, we
transitioned from having boxes with little brand identity to a packaging customized for each product, with imagery focused on
our beloved city of Florence.
Thanks to this project, several other items have been optimized. As an example, we started to replace the plastic tape used for
packaging with a "water tape," which reduces and, in some cases, even eliminates the use of plastic altogether. To inform our
clients of our commitment towards a more sustainable value chain, we decided to print “100% recyclable” on the tape in order
to assist them in recycling correctly.
This project involved 85% of B2C packaging and allowed us to halve the size and weight of B2C tertiary packaging, demonstrating our growing and genuine interest in acting for the environment. Furthermore, an internal analysis showed that the cost
savings from this initiative was about 30%. This analysis excludes economic and environmental savings on logistics that are
certainly present with lower weights and volumes but are difficult to estimate.
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WATER CONSUMPTION
DR. VRANJES FIRENZE HAS ALWAYS WORKED HARD TO ENSURE THAT WATER CONSUMPTION
IS CONSTANTLY MONITORED AND PLANS TECHNICAL CHECKS IN THE EVENT OF SIGNIFICANT CHANGES
TO PAST CONSUMPTION LEVELS.
Both our sites generate only domestic sanitary wastewaters
and rainwater collected from rooftops. The site management
confirmed that no liquid effluents are generated by the mixing
and bottling activities. Wastewater is discharged directly into

the Sesto Fiorentino and Antella municipal sewer systems.
Consequently, given the absence of any industrial wastewater,
no discharge permit is required, none is held, and no
management system of water discharge is in place.
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METHODOLOGICAL NOTE
This document represents the first Sustainability Report
of Dr. Vranjes Firenze S.p.A. (here in after also “Dr. Vranjes
Firenze” or “the Company”), describing the initiatives and the
main results in terms of sustainability performance achieved
during 2021.
The information and data reported refer to the year 2021
(January 1st 2021 to December 31st 2021). To allow the
comparability of data over time and to assess the performance
of the activities of the Company, a comparison with the previous
year was proposed.
The Sustainability Report was prepared in compliance with the
“GRI Sustainability Reporting Standards”, published by the
Global Reporting Initiative (GRI) in 2016, according to the option
“GRI referenced-claim”. In Chapter 10 of this document, there
is a table of GRI indicators reported (“GRI Content Index”) that
serves as a compass for readers. The contents and indicators
reported were selected through the materiality analysis
contained in this Sustainability Report, which identified material
aspects for the Company that could substantially influence the
assessments and decisions of stakeholders.
The process of defining the contents of this document was
based on the principles of materiality, inclusion of stakeholders,
completeness of data and the business context. The principles
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of balance, accuracy, verifiability and comparability were
followed with reference to the quality of the reported information.
The reporting scope of economic and financial information
corresponds to that of the Consolidated Financial Statements
of Dr. Vranjes Firenze S.p.A. as of 31.12.2021.
With regard to social data and information, the reporting
scope includes the Italian and American sites, whereas the
environmental data only refers to the Italian site, as the emissions
of the American subsidiary are not relevant.
Moreover, in order to ensure a correct representation of
performance and to guarantee the reliability of the data, the
use of estimates has been limited as much as possible, which, if
present, are based on the best available and properly reported
methodologies. The measurement system used to represent
decimal numbers in the tables in this document refers to the
Italian system, which has a comma as a decimal separator.
The periodicity of the Sustainability Report is set on an annual
basis.

9. APPENDIX

Any information regarding the Sustainability Report is available
on the corporate website.
The Sustainability Report is also available on the website of Dr.
Vranjes Firenze: www.corporate.drvranjes.com
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GRI 102-7 Scale of the organization (locations of operation)

Global

At 31st of December 2020
Cou ntry

Italy

Italy

At 31st of December 2021

Type of
location

Region

Address

Tuscany

Via Sandro
Pertini, 5
Antella

Tuscany

Via Ettore
Majorana, 73
Sesto
Fiorentino

Headquarter

Factory plant

Type of
location

Region

Address

Tuscany

Via Sandro
Pertini, 5
Antella

Tuscany

Via Ettore
Majorana, 73
Sesto
Fiorentino

Headquarter

At 31st of December 2020
Men

Women

Men

Women

53

68

121

Total number of
external workers

5

-

5

3

3

6

Total workforce

46

54

100

56

71

127

At 31st of December 2020

At 31st of December 2021

Men

Women

Total

Men

Women

Total

Full-time

39

51

90

51

65

116

Part-time

2

3

5

2

3

5

Total

41

54

95

53

68

121

Total
GRI 102-41 Percentage of total employees covered by collective bargaining agreements11

Permanent

37

49

86

40

57

97

Temporary

2

4

6

12

10

22

Traineeship

1

-

1

-

-

-

40

53

93

52

67

119

Interim staff

-

-

-

-

-

-

Stage

2

-

2

-

2

2

Other staff

3

-

3

3

1

4

Total number
of external workers

5

-

5

3

3

6

45

53

98

55

70

125

Total Italy

95

Part-time/ Full-time

Italy

Total number
of employees

54

Factory plant

At 31st of December 2021
Total

41

GRI 102-8 Total number of employees by full-time and part-time and by gender

GRI 102-8 Total number of employees by employment contract (permanent, temporary and traineeship),
by region and gender.
Employment contract

Total number of
employees

Percentage of total employees covered by collective bargaining agreements
Number and percentage of employees
Number of employees covered by collective bargaining
agreements
Percentage

At 31st of
December 2020

At 31st of
December 2021

93

119

98%

98%

USA
Permanent

1

1

2

1

1

2

Temporary

-

-

-

-

-

-

Traineeship

-

-

-

-

-

-

Total number
of employees

1

1

2

1

1

2

Interim staff

-

-

-

-

-

-

Stage

-

-

-

-

-

-

Other staff

-

-

-

-

-

-

Total number
of external workers

-

-

-

-

-

-

Total USA

1

1

2

1

1

2

11 - 100% of Italian employees are covered by Collective Bargaining Agreements. The difference in percentage is attributed to the two employees in the US.
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GRI 204-1 Share of purchases from local suppliers12-13
Product/service
category

GRI 204-1 Total share of purchases from local suppliers

2020
N.
Suppliers

2021
% of
Purchase

Purchase

N.
Suppliers

Purchase

2020
N.
Suppliers

Purchase

% of
Purchase

N.
Suppliers

Purchase

%

Italy

77

5.292.566 €

83%

88

9.829.420 €

82%

Rest of Europe

10

1.000.318 €

16%

13

2.147.476 €

18%

Outside EU

2

37.429 €

1%

3

29.701 €

0%

89

6.330.313 €

100%

104

12.006.597 €

100%

%

Italy
Semi- finished raw
materials

12

1.223.514 €

19%

14

2.093.300 €

17%

Glass bottles

11

1.106.116 €

17%

11

1.744.128 €

15%

Contractors

4

78.140 €

1%

7

1.213.015 €

10%

Wrapped boxes

5

675.952 €

11%

5

1.070.137 €

9%

Cases

2

440.345 €

7%

2

834.998 €

7%

Labels

4

460.696 €

7%

6

669.972 €

5%

Packages

8

329.896 €

5%

8

380.713 €

3%

Accessories

6

110.243 €

2%

7

378.525 €

3%

Sticks

4

262.359 €

4%

4

371.525 €

3%

Promo material

10

234.115 €

4%

11

254.639 €

2%

Caps

5

124.666 €

2%

5

236.056 €

2%

Shopper

2

32.822 €

1%

2

108.638 €

1%

External Sticks
Cases

-

-

-

2

82.831 €

1%

Aluminum bottles

1

75.116 €

1%

1

79.436 €

1%

PET bottles

2

66.976 €

1%

2

72.521 €

1%

Other services
(logistics)

1

71.610 €

1%

1

238.986 €

2%

77

5.292.566 €

83%

88

9.829.420 €

82%

Total Italy

Region

2021

Total

GRI 302-1 Energy consumption within the organization
Consumption type

u.m.

1st of January 2020 - 31st of
December 2020

1st of January 2021 - 31st of
December 2021

Total

Total GJ

Total

Total GJ

m3

483

17

225

8

Electricity purchased

KWh

277.596

999

404.891

1.458

of which purchased from
certi ﬁed renewable
sources

KWh

207.302

746

402.011

1.447

l

11.630

426

29.150

1.053

Natural Gas

Diesel (temporary electric
generator)

GRI 302-1 Energy consumption within the organization (Corporate fleet)

Rest of Europe
Semi- finished raw
materials

5

737.877 €

12%

6

1.078.000 €

9%

Accessories

1

1.068 €

0%

2

123.453 €

1%

Sticks

2

239.851 €

4%

2

910.934 €

8%

Promo material

2

21.522 €

0%

3

35.089 €

0%

Total Rest of
Europe

10

1.000.318 €

16%

13

2.147.476 €

18%

Corporate use

u.m.

1st of January 2020 - 31st of
December 2020

1st of January 2021 - 31st of
December 2021

Total

Total GJ

Total

Total GJ

Diesel

l

3.518

127

2.637

96

Vehicles

n.

4

n/a

4

n/a

Gasoline

l

1.473

46

2.116

68

Vehicles

n.

1

n/a

1

n/a

Methane

Kg

493

24

1.114

55

Vehicles

n.

1

n/a

1

n/a

Outside Europe
Accessories

2

37.429 €

1%

2

23.761 €

0%

Sticks

-

-

-

1

5.940 €

0%

Total Outside
Europe

2

37.429 €

1%

3

29.701 €

0%

104

12.006.597 €

100%

Global
Total Global

89

6.330.313 €

100%

12 - Of the 104 suppliers, 88 are based in Italy and of those 38 in Tuscany.
13 - The percentage breakdowns refer to geographical area and not to product category.
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GRI 305-2 Indirect (scope 2) GHG emissions16

GRI 302-1 Total Energy consumption within the organization14

Scope 2 Location Based

Energy consumption within the organization
Energy

u.m.

2020

2021

Energy consumption

GJ

1.442,73

2.518,85

Renewable electricity

GJ

746,29

1.447,24

%

52%

57%

u.m.

2020

2021

Total vehicles for Company use

n.

6

6

Total consumption of non-renewable fuels for
business use

GJ

197,57

218,48

Total fuel consumption

GJ

197,57

218,48

Total energy consumption within the
organization

GJ

1.640,30

2.737,33

Renewable electricity as a percentage of total
energy consumption
Corporate fleet

1st of January 2020 - 31st of
December 2020
Type of consumption
kWh

tCO 2

kWh

tCO 2

Electricity purchased

277.596

77

404.891

105

Of which from renewable
sources

207.302

-

402.011

-

Total Scope 2 Location
Based

77

1st of January 2020 - 31st of
December 2020

2020

2021

Total energy consumption (GJ)

1.640,30

2.737,33

Specific parameter of the
organization (net revenues M€)

19.6

31.6

Energy intensity index of the
organization (GJ/M€)

83,69

86,62

tCO 2

kWh

tCO 2

Electricity purchased

277.596

129

404.891

186

Of which from renewable
sources

207.302

97

402.011

185

Total Scope 2 Market Based
GRI 305-4 GHG emissions intensity

Emission intensity of the organization

GRI 305-1 Direct (scope 1) GHG emissions15
Scope 1

Heating - Natural gas

u.m.

m3

1st of January 2020 - 31st
of December 2020
Total

tCO 2

483

0,8056

1st of January 2021 - 31st of
December 2021
Total
225

tCO 2

l

11.630

30,8461

29.150

78,1658

Gasoline corporate fleet

l

1.473

3,4085

2.116

4,9622

Diesel corporate fleet

l

3.518

9,3294

2.637

kg

493

0,0009

1.114

Total

44,3905

7,0715
0,0020
90,5566

14 - Energy Consumption includes the use of Natural Gas and Diesel (temporary electric generator). Conversion factors for energy consumption for 2021: heating oil=42,873 GJ/ton (Ministero dell’Ambiente 2021);
natural gas=0,0353 GJ/ton (Ministero dell’Ambiente 2021).
Conversion factors for corporate ﬂeet for 2021: diesel=42,873 GJ/ton (Ministero dell’Ambiente 2021); gasoline=43,128 GJ/ton (Ministero dell’Ambiente 2021); LPG= 45,858 GJ/ton (Ministero dell’Ambiente 2021);
methane 0,035 GJ/m3 (Ministero dell’Ambiente 2021).
For the conversion of electricity in GJ: constant of 0.0036 GJ/kWh (Linee guida ABI-Lab versione 13/12/2018).
15 - For the calculation of Scope 1 emissions from the consumption of diesel, gasoline, methane and natural gas the emission factors published by ISPRA "Table of national standard parameters" were used, including
data updated to 2021. Emission factors for 2021: natural gas=1,983 tCO2/t (Ministero dell’Ambiente 2021); diesel= 3,169 tCO2/t (Ministero dell’Ambiente 2021); gasoline= 3,152 tCO2/t (Ministero dell’Ambiente 2021);
LPG= 3,026 tCO2/t (Ministero dell’Ambiente 2021); methane=2,53848 tCO2/t (DEFRA 2021).
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u.m.

2020

2021

Scope 1

tCO2/M€

2,26

2,87

Scope 2 Location Based

tCO2/M€

3,93

3,33

Scope 2 Market Based

tCO2e/M€

1,67

0,04

GRI 306-2 Management of significant waste-related impacts
1st of January 2020 - 31st of
December 2020

0,3552

Diesel (temporary electric
generator)

Methane corporate fleet

1

33

Emissions

Type of consumption

1st of January 2021 - 31st of
December 2021

kWh

GRI 302-3 Energy intensity

Energy

105

Scope 2 Market Based

Type of consumption

Energy intensity of the organization

1st of January 2021 - 31st of
December 2021

Disposal
method

u.m.

Recycle

1st of January 2021 - 31st of
December 2021

Hazardo
us waste

Nonhazardo
us waste

Total

%
Total

Hazardo
us waste

Nonhazardo
us waste

Total

%
Total

t

0,091

-

0,091

0,1%

11,411

85,510

96,921

79,2%

Disposal - code
D1, D5, D15

t

23,764

41,980

65,744

99,9%

25,515

-

25,515

20,8%

Total

t

23,855

41,980

65,835

100,0 %

36,926

85,510

122,436 100,0%

16 - For the calculation of Scope 2 emissions, in line with the GRI Sustainability Reporting Standards, both calculation methodologies were used.
The Market-based is based on CO2 emissions emitted by energy suppliers from which the organization purchases, through a contract, electricity and can be calculated by considering: energy Guarantee of Origin
certificates and direct contracts with suppliers, supplier-specific emission factors, emission factors related to the "residual mix," i.e., energy and emissions that are not monitored or unclaimed (methodology used,
with emission factor: 0,459 KgCO2/kWh - source: AIB - European Residual Mixes, 2021). Location-based method is based on average emission factors related to power generation for well-defined geographic
boundaries, including local, subnational, or national boundaries (methodology used, with emission factor for 2021 0.2598 KgCO2/kWh - source: ISPRA 2021). Scope 2 emissions calculated by the Location-based
and Market-based method are expressed in tons of CO2, as the percentage of methane and nitrous oxide has a negligible effect on total greenhouse gas emissions (CO2 equivalents) as inferred from the relevant
technical literature
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GRI 401-1 New employee hires
New employee
hires

1st of January 2020 - 31st of December
2020
< 30

30-50

> 50

Total

GRI 401-1 Terminations of employees
1st of January 2021 - 31st of December 2021
< 30

30-50

> 50

Total

Terminations of
employees

Italy
Men

1

3

1

5

5

8

-

13

Women

-

4

-

4

7

10

-

17

Total Italy

1

7

1

9

12

18

-

30

USA
Men

-

1

-

1

-

-

-

-

Women

-

-

-

-

-

-

-

-

Total USA

-

1

-

1

-

-

-

-

Global
Men

1

4

1

6

5

8

-

13

Women

-

4

-

4

7

10

-

17

Total Global

1

8

1

10

12

18

-

30

GRI 401-1 Turnover Rate (new hires)
Rate of new
employees hires

1st of January 2020 - 31st of December
2020
< 30

30-50

> 50

Total

< 30

30-50

> 50

Total

1st of January 2021 - 31st of December 2021
< 30

30-50

> 50

Total

Italy
Men

1

-

-

1

1

-

-

1

Women

1

5

-

6

1

2

-

3

Total Italy

2

5

-

7

2

2

-

4

USA
Men

-

-

-

-

-

-

-

-

Women

-

1

-

1

-

-

-

-

Total USA

-

1

-

1

-

-

-

-

Global
Men

1

-

-

1

1

-

-

1

Women

1

6

-

7

1

2

-

3

Total Global

2

6

-

8

2

2

-

4

GRI 401-1 Turnover Rate (terminations)
1st of January 2021 - 31st of December 2021
< 30

30-50

> 50

Total

Rate of
terminations

Italy
Men

17%

11%

14%

13%

50%

24%

0%

25%

Women

0%

10%

0%

8%

70%

21%

0%

25%

Total Italy

9%

10%

7%

10%

60%

22%

0%

25%

USA
Men

-

100%

-

100%

-

0%

-

0%

Women

-

0%

-

0%

-

0%

-

0%

Total USA

-

50%

-

50%

-

0%

-

0%

Global
Men

17%

14%

14%

15%

50%

23%

0%

25%

Women

0%

10%

0%

7%

70%

21%

0%

25%

Total Global

9%

11%

7%

11%

60%

22%

0%

25%

52

1st of January 2020 - 31st of December
2020

1st of January 2020 - 31st of December
2020
< 30

30-50

> 50

Total

1st of January 2021 - 31st of December 2021
< 30

30-50

> 50

Total

Italy
Men

17%

0%

0%

3%

10%

0%

0%

2%

Women

20%

12%

0%

11%

10%

4%

0%

4%

Total Italy

18%

7%

0%

8%

10%

2%

0%

3%

USA
Men

-

0%

-

0%

-

0%

-

0%

Women

-

100%

-

100%

-

0%

-

0%

Total USA

-

50%

-

50%

-

0%

-

0%

Global
Men

17%

0%

0%

2%

10%

0%

0%

2%

Women

20%

14%

0%

13%

10%

4%

0%

4%

Total Global

18%

9%

0%

8%

10%

2%

0%

3%
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GRI 405-1 Employees by professional category, gender and age groups

GRI 403-9 Work-related injuries

At 31st of December 2020

Number of
employees

At 31st of December 2021

Injuries

< 30

30-50

> 50

Total

< 30

30-50

> 50

Total

Directors

-

1

-

1

-

3

-

3

Men

-

-

-

-

-

2

-

2

Women

-

1

-

1

-

1

-

1

Middle
management

-

11

2

13

1

12

2

15

Men

-

5

1

6

-

6

1

7

Women

-

6

1

7

1

6

1

8

O ce workers

3

30

1

34

7

36

2

45

Men

-

12

-

12

2

12

-

14

Women

3

18

1

22

5

24

2

31

Fatalities

-

-

High-consequence work-related injuries (excluding fatalities)

-

-

Work-related injuries

-

-

Injury Rate

-

-

2020

2021

125.949

192.710

-

-

-

20

1

20,0

10

68

Middle
management

102

6

16,9

118

7

Office
workers

282

12

23,5

518

Workers

196

23

8,5

Total

580

41

14,1

58

Men

6

11

6

23

8

15

7

30

Women

2

17

5

24

4

17

7

28

Total

11

70

14

95

20

83

18

Men

6

28

7

41

10

35

Women

5

42

7

54

10

48

GRI 405-1 Diversity in governing bodies by gender and age groups
At 31st of December 2021
Women

Total

N.

%

N.

%

N.

%

N.

%

N.

%

N.

%

-

0%

-

0%

-

0%

-

0%

-

0%

-

0%

30-50

2

33%

-

0%

2

33%

1

33%

-

0%

1

33%

> 50

3

50%

1

17%

4

67%

2

67%

-

0%

2

67%

Total

5

83%

1

17%

6

100%

3

100%

-

0%

3

100%

GRI 405-1 Employees belonging to protected categories
Number of employees

At 31st of December 2020

N. Hours
per
women
employees

Directors

14

Men

Total
number
of
women
employees

53

32

Total

N.
Hours
Women

8

12

Women

N. Hours
per men
employees

121

47

Men

1st of January 2020 - 31st of December 2020

N.
Hours
Men

11

Number of
employees

GRI 404-1 Hours of training by employee category and gender

Hours of
training

28

At 31st of December 2020

Hours worked

Total
number
of men
employees

8

At 31st of December 2021

Men

Women

Total

Men

Women

Total

Directors

-

-

-

-

-

-

Middle management

-

-

-

-

-

-

O ce workers

-

1

1

-

1

1

Workers

4

1

5

4

1

5

Total

4

2

6

4

2

6

54

2021

Number of hours worked

Workers

< 30

2020

Total
employees

N. Hours
per
employee

20

1

20,0

16,9

220

13

16,9

22

23,5

800

34

23,5

204

24

8,5

400

47

8,5

860

54

15,9

1.440

95

15,2

Total
employees

N. Hours
per
employee

N. Total
Hours

1st of January 2021 - 31st of December 2021
Total
N. Hours
number
per
of
women
women
employees
employees

N.
Hours
Men

Total
number
of men
employees

N. Hours
per men
employees

N.
Hours
Women

Directors

96

2

48,0

0

1

0,0

96

3

32,0

Middle
management

180

7

25,7

328

8

41,0

508

15

33,9

Office
workers

544

14

38,9

2.256

31

72,8

2.800

45

62,2

Workers

56

30

1,9

0

28

0,0

56

58

1,0

876

53

16,5

2.584

68

38,0

3.460

121

28,6

Hours of
training

Total

N. Total
Hours
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GRI 404-3 Percentage of total employees by gender and by employee category who received a regular
performance and career development review
2020
Number of employees
who receive a review

2021

Men

Women

Total

Men

Women

Total

(%)

(%)

(%)

(%)

(%)

(%)

-

100,00%

100,00%

50,00%

100,00%

66,67%

Middle management

50,00%

85,71%

69,23%

100,00%

87,50%

93,33%

O ce workers

25,00%

18,18%

20,59%

71,43%

74,19%

73,33%

Workers

0,00%

0,00%

0,00%

73,33%

85,71%

79,32%

Total

14,63%

20,37%

17,89%

75,47%

80,88%

78,51%

Directors

10. GRI CONTENT INDEX
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10. GRI Content Index
The table below shows the performance indicators reported in this document, in accordance with the GRI
Standards guidelines according to the "Referenced" option. Each indicator is provided with the reference to the
section of the Sustainability Report where the indicator can be found, relevant notes and omissions where
specified.
GRI
Standard

Disclosure

Section

GRI 102: General Disclosure (2016)
ORGANIZATIONAL PROFILE

102-24

Nominating and selecting the highest
governance body

2.1 A Corporate Governance
based on integrity

102-26

Role of highest governance body in setting
purpose, values, and strategy

2.1 A Corporate Governance
based on integrity

102-32

Highest governance body’s role in
sustainability reporting

2.1 A Corporate Governance
based on integrity

Notes

STAKEHOLDER ENGAGEMENT
102-40 List of stakeholder groups

3.1 Stakeholder engagement
and materiality analysis

102-41

9. Appendix

Collective bargaining agreements

102-1

Name of the organization

1.1 Our identity between tradition
and innovation

102-2

Activities, brands, products, and services

1.1 Our identity between tradition
and innovation - 5. Our products:
oducts:
heritage & know-how

102-3

Location of headquarters

1.1 Our identity between tradition
and innovation

102-4

Location of activities

1.1 Our identity between tradition
and innovation

102-45

102-5

Ownership and legal form

2.1 A Corporate Governance
based on integrity

102-46 Defining report content and topic Boundaries

Methodological Note

Markets served

1.1 Our identity between tradition
and innovation

102-47 List of material topics

102-6

3.1 Stakeholder engagement
and materiality analysis
Methodological Note

Scale of the organization

1.Dr. Vranjes Firenze att a glance 9. Appendix

102-50 Reporting period

102-7

Information on employees and
other workers

1.Dr. Vranjes Firenze at a glance
– 7. Our people - 9. Appendix

102-51

Methodological Note

102-8

Supply chain

6. An increasingly sustainable
supply-chain

102-9

STRATEGY
102-14

Statement from senior decision-maker

1.1 Our identity between tradition
and innovation – 2.2 Ethical
Business

102-17

Mechanisms for advice and concerns
about ethics

2.2 Ethical Business

REPORTING PRACTICES
Entities included in the consolidated financial
Methodological Note
statements

Date of most recent report

102-52 Reporting cycle
102-53

Contact point for questions
regarding the report

Methodological Note
Methodological Note
11.GRI Content Index

Section

Notes

GRI 200: ECONOMIC SERIES
MATERIAL TOPIC: Ethics and Responsible business
GRI 201: Economic Performance (2016)

GOVERNANCE

Chair of the highest governance body

3.1 Stakeholder engagement
and materiality analysis

TOPIC SPECIFIC STANDARDS

Values, principles, standards, and norms
of behavior

102-23

102-43 Approach to stakeholder engagement

Letter to stakeholders

102-16

Governance structure

3.1 Stakeholder engagement
and materiality analysis

102-55 GRI content index

ETHICS AND INTEGRITY

102-18

102-42 Identifying and selecting stakeholders

2.1 A Corporate Governance
based on integrity
2.1 A Corporate Governance
based on integrity

103-1

Explanation of the material topic and its
Boundary

3.1 Stakeholder engagement
and materiality analysis

103-2

The management approach and its
components

2. Our responsible business

103-3

Evaluation of the management approach

2. Our responsible business

MATERIAL TOPIC: Responsible supply chain management
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GRI 204: Procurement Practices (2016)
103-1

Explanation of the material topic and its
Boundary
The management approach and its
components

6. An increasingly sustainable
supply-chain

103-3

Evaluation of the management approach

6. An increasingly sustainable
supply-chain

204-1

Proportion of spending on local suppliers

6.1 A supply chain close to the
local community - 9.Appendix

308-1

New suppliers that were screened using
environmental criteria

302-3

Energy intensity

8.1 Energy efficiency and
emissions reduction
- 9. Appendix

GRI 303: Water and E uents (2018)
103-1

Explanation of the material topic and its
Boundary

3.1 Stakeholder engagement
and materiality analysis

103-2

The management approach and its
components

8.2 Waste management

103-2

Evaluation of the management approach

8.2 Waste management

6.2 Suppliers’ Code of Conduct

GRI 205: Anti-Corruption (2016)
103-1

Explanation of the material topic and its
Boundary

3.1 Stakeholder engagement
and materiality analysis

103-2

The management approach and its
components

2.2 Ethical Business

Evaluation of the management approach

2.2 Ethical Business

Confirmed incidents of corruption and
actions taken

8.1 Energy efficiency and
emissions reduction
- 9. Appendix

MATERIAL TOPIC: Waste water management

MATERIAL TOPIC: Anti-corruption

205-3

Energy consumption within the organization

3.1 Stakeholder engagement
and materiality analysis

103-2

103-3

302-1

2.2 Ethical Business

MATERIAL TOPIC: Emissions reduction
GRI 305: Emissions (2016)

No cases of corruption
were reported during the
reporting period.

103-1

Explanation of the material topic and its
Boundary

3.1 Stakeholder engagement
and materiality analysis

103-2

The management approach and its
components

8.1 Energy efficiency and
emissions reduction

103-3

Evaluation of the management approach

8 .1 Energy efficiency and
emissions reduction

305-1

Direct (Scope 1) GHG emissions

8.1 Energy efficiency and
emissions reduction – 9.
Appendix

305-2

Energy indirect (Scope 2) GHG emissions

8.1 Energy efficiency and
emissions reduction – 9.
Appendix

305-4

GHG emissions intentisty

8.1 Energy efficiency and
emissions reduction - 9.
Appendix

MATERIAL TOPIC: Compliance and risk management
GRI: N/A
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103-1

Explanation of the material topic and its
Boundary

3.1 Stakeholder engagement
and materiality analysis

103-2

The management approach and its
components

2.2 Ethical Business

103-3

Evaluation of the management approach

2.2 Ethical Business

307-1

Non-compliance with environmental laws and
2.2 Ethical Business
regulations

No cases of noncompliance were
reported during the
reporting period.

MATERIAL TOPIC: Waste management and recycling
GRI 306: E uents and waste (2016)

GRI 300: ENVIRONMENTAL SERIES

103-1

Explanation of the material topic and its
Boundary

3.1 Stakeholder engagement
and materiality analysis

MATERIAL TOPIC: Energy efficiency

103-2

The management approach and its
components

8.2 Waste management

GRI 302: Energy (2016)

103-3

Evaluation of the management approach

8.2 Waste management

103-1

Explanation of the material topic and its
Boundary

3.1 Stakeholder engagement
and materiality analysis

MATERIAL TOPIC: Climate Change

103-2

The management approach and its
components

8.1 Energy efficiency and
emissions reduction

GRI: N/A

103-3

Evaluation of the management approach

8 .1 Energy efficiency and
emissions reduction

103-1

Explanation of the material topic and its
Boundary

3.1 Stakeholder engagement
and materiality analysis
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103-2

The management approach and its
components

8. Environmental protection

103-3

Evaluation of the management approach

8. Environmental protection

Hazard identifi cation, risk assessment, and
incident investigation

7.3 Health and safety

403-3

Occupational health services

7.3 Health and safety

403-4

Worker participation, consultation, and
communication on occupational health and
safety

7.3 Health and safety

403-5

Worker training on occupational health and
safety

7.3 Health and safety

403-6

Promotion of worker health

7.3 Health and safety

MATERIAL TOPIC: Traceability of the supply chain and raw materials
GRI: N/A
103-1

Explanation of the material topic and its
Boundary

3.1 Stakeholder engagement
and materiality analysis

403-7

Prevention and mitigation of occupational health
and safety impacts directly linked by business
relationships

7.3 Health and safety

103-2

The management approach and its
components

6.2 Suppliers’ Code of
Conduct

403-9

Work-related injuries

7.3 Health and safety –
9. Appendix

103-3

Evaluation of the management approach

6.2 Suppliers’ Code of
Conduct

MATERIAL TOPIC: Development and employee training

GRI 400: SOCIAL SERIES

GRI 404: Training and Education (2016)

MATERIAL TOPIC: Employee management and retention

103-1

Explanation of the material topic and its Boundary

3.1 Stakeholder
engagement and
materiality analysis

103-2

The management approach and its components

7.1 Talent development

103-3

Evaluation of the management approach

7.1 Talent development

404-1

Average hours of training per year per employee

9. Appendix

404-3

Percentage of employees receiving regular
performance

9. Appendix

GRI 401: Employment (2016)
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403-2

103-1

Explanation of the material topic and its
Boundary

3.1 Stakeholder engagement
and materiality analysis

103-2

The management Aits
components

7.1 Talent development

103-3

Evaluation of the management approach

7.1 Talent development

401-1

New employee hires and employee turnover

7.1 Talent development – 9.
Appendix

and career development reviews

MATERIAL TOPIC: Employee welfare and wellbeing

MATERIAL TOPIC: Diversity and inclusion

GRI 401: Employment (2016)

GRI 405: Diversity and equal opportunity (2016)

103-1

Explanation of the material topic and its
Boundary

3.1 Stakeholder engagement
and materiality analysis

103-1

Explanation of the material topic and its Boundary

103-2

The management approach and its
components

7.2 The wellbeing of our
people

3.1 Stakeholder
engagement and
materiality analysis

103-2

The management approach and its components

7.1 Talent development

103-3

Evaluation of the management approach

7.2 The wellbeing of our
people

103-3

Evaluation of the management approach

7.1 Talent development

MATERIAL TOPIC: Occupational health and safety

405-1

Diversity of governance bodies and employees

9. Appendix

GRI 403: Occupational Health and Safety (2018)

GRI 406: Non-discrimination (2016)

103-1

Explanation of the material topic and its
Boundary

3.1 Stakeholder
engagement and
materiality analysis

103-1

Explanation of the material topic and its Boundary

3.1 Stakeholder
engagement and
materiality analysis

103-2

The management approach and its components

7.3 Health and safety

103-2

The management approach and its components

7.1 Talent development

103-3

Evaluation of the management approach

7.3 Health and safety

403-1

Occupational health and safety management
system

7.3 Health and safety
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103-3

Evaluation of the management approach

406-1

Incidents of discrimination and corrective
actions taken

Sustainability Report 2021 | Dr. Vranjes Firenze

7.1 Talent development

103-2
No cases of discrimination
were reported during the
reporting period.

The management approach and its components

4.1 Social
Commitment: how
we give back

103-3

L MATERIAL TOPIC: Quality, safety and sustainability of the product
MATERIAL TOPIC: Made in Italy

GRI 416: Customer Health and Safety
Explanation of the material topic and its
Boundary

3.1 Stakeholder
engagement and
materiality analysis

103-2

The management approach and its components

5.3 research and
innovation - 7.3 Health
and safety

103-3

Evaluation of the management approach

5.3 Research and
innovation - 7.3 Health
and safety

416-2

Incidents of non-compliance concerning the
health and safety impacts of products and
services

103-1

GRI: N/A
103-1

103-2

Explanation of the material topic and its
Boundary

3.1 Stakeholder
engagement and
materiality analysis

The management approach and its components

1.1 Our identity
between tradition
and innovation - 4.
Responsible Culture
& Made in Italy – 5.
Our products:
heritage & know-how

Evaluation of the management approach

1.1 Our identity
between tradition
and innovation - 4.
Responsible Culture
& Made in Italy – 5.
Our products:
heritage & know-how

No cases of noncompliance were reported
during the reporting
period.
103-3

MATERIAL TOPIC: Client satisfaction
GRI: N/A
103-1

Explanation of the material topic and its
Boundary

103-2

The management approach and its
components

4.1 Social
Commitment: how
we give back

3.1 Stakeholder
engagement and
materiality analysis

MATERIAL TOPIC: Product certifications
GRI: N/A

5.2 Client satisfaction
103-1

Explanation of the material topic and its
Boundary

3.1 Stakeholder
engagement and
materiality analysis

MATERIAL TOPIC: Responsible packaging

103-2

The management approach and its components

5.1 Excellent quality
and safety

GRI: N/A

103-3

Evaluation of the management approach

5.1 Excellent quality
and safety

103-3

5.2 Client satisfaction

103-1

Explanation of the material topic and its
Boundary

3.1 Stakeholder
engagement and
materiality analysis

103-2

The management approach and its components

5.1 Excellent quality and
safety

Evaluation of the management approach

5.1 Excellent quality and
safety

103-3

MATERIAL TOPIC: Local communities & Social commitment

MATERIAL TOPIC: Governance
GRI: N/A
103-1

Explanation of the material topic and its
Boundary

3.1 Stakeholder
engagement and
materiality analysis

103-2

The management approach and its components

2.1 A Corporate
Governance based
on integrity

103-3

Evaluation of the management approach

2.1 A Corporate
Governance based
on integrity

GRI: N/A
103-1

64

Explanation of the material topic and its
Boundary

3.1 Stakeholder
engagement and
materiality analysis

We are committed to
have more certifications
in the coming years
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MATERIAL TOPIC: Brand identity
GRI: N/A
103-1

103-2

103-3

Explanation of the material topic and its
Boundary

3.1 Stakeholder
engagement and
materiality analysis

The management approach and its components

1.1 Our identity
between tradition
and innovation - 4.
Responsible
Culture & Made in
Italy – 5. Our
products: heritage
& know-how

Evaluation of the management approach

1.1 Our identity
between tradition
and innovation - 4.
Responsible
Culture & Made in
Italy – 5. Our
products: heritage
& know-how

MATERIAL TOPIC: Employer Branding
GRI: N/A

103-1

Explanation of the material topic and its
Boundary

3.1 Stakeholder
engagement and
materiality analysis
-

103-2

The management approach and its components

7.2 The wellbeing of
our people

103-3

Evaluation of the management approach

7.2 The wellbeing of
our people

MATERIAL TOPIC: Research and innovation
GRI: N/A

66

103-1

Explanation of the material topic and its
Boundary

3.1 Stakeholder
engagement and
materiality analysis
- 5.3 Research and
innovation

103-2

The management approach and its components

5.3 Research and
innovation

103-3

Evaluation of the management approach

5.3 Research and
innovation

67
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